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Sy phan cap quan ly (decentralization) hay néi cach khac 1a qué trinh trao quyén lgi va trach nhiém tir cip cao
xudng céc cap thap hon da va dang duoc dua vao thuc thi trong cong tac quan ly giéo duc dai hoc ¢ Viét Nam.
Vi viéc quyét dinh tir bo cach quan ly tap trung truyén thdng, Viet Nam mong mudn c6 thé gitp cac truong
dai hoc nang cao tinh ty chi, tw chiu trach nhiém, dé tir d6, nang cao tinh hiéu qua cua hé théng GDPH. Tuy
nhién kinh nghiém non nét va nhitng hiéu biét han ché trong viéc dan dat su thay d6i, cac chién lugc thyc thi
mu mo, sy chdng chéo céc chirc ning ciia cac co quan quan ly khac nhau va su thiéu ving nhirng hd tro can
thiét vé co ché va tai chinh déu can tré nhiing nd luc trong viéc thuc thi chinh séch phan quyén cac cap. Qué
trinh phan quyén cia hé théng gido duc PH & Viét Nam ciing cho thiy viéc phan quyén (decentralization)
chwa chéc di 1a chinh sach hitu hiéu, dic biét khi cip dwoc phan quyén khong di manh dé kién tao sy thay doi
va khi Bo chu quan khéng c6 chinh sach quan ly hitu hiéu chat lwong viéc thyc thi nhiém vu ciia cac cap dudi
quyen.

Decentralization, the transfer of decision-making authority, responsibility and tasks from higher to lower
organizational levels, has been adopted as a policy in governance in higher education (HE) in Vietnam. With
the decision to move away from the traditional centralization in decision-making, the government expects to
bring HE institutions more autonomy and accountability, and increase the effectiveness of the system.
However, the limited understanding and experience in leading the change, the unclear strategies for successful
policy implementation, the overlapping functions among different related authorities and the lack of necessary
financial support for the change, all hinder the effort to decentralize the system. The reform in governance in
HE in Vietnam also proves that decentralization is not necessarily a good thing, especially when the lower
organizations who receive the power are not strong enough to create a positive change, and when the central
ministry also loosens the control over the outcomes or the goals the lower organizations need to achieve.
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