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Bai viét trinh bay két qua nghién ctru 1a trién khai mot mo hinh giang day ngoai ngit méi tai Truong DPHNN —
DPHQGHN, duoc goi la “Hé chét luong cao”. Qua do, co thé théy nhitng triét 1i can thiét da duoc ap dung lam
co so cho viéc thay ddi. Trude hét, xac dinh khai niém “chat lugng cao” khong phai 1a hoc thém thoi gian, ma
phai 1a mot con duong dugc rat ngén, song lai co chuén kién thire, ki nang, va thai d¢ ma ngudi hoc cé dugce
phai cao hon. Cé vay, méi goi 1a chit luong “cao”. Bai viét ciing cho thdy con dudng thuc hién 1a 1iy nguoi
hoc 1am trung tdm va tinh ty chi cia nguoi hoc. Nhitng kho khan da dugce luong trude, va cach thie xir i
chiung. Chwong trinh dugc trién khai thanh cong voi mot s bai hoc, va nam 2013, duoc To chirc kiém dinh
chét luong ctia Hi€p hoi cac truong dai hoc ASEAN kiém dinh va chiing nhén dat chuén khu vuc.
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This paper provides an account of a project undertaken at Vietnam National University College of Foreign
Languages (VNUCFL) to institute an English fast-track program for students majoring in TEFL since 2001. In
particular, it gives an insight into the change we initiated and how we have managed it once we started so that
we would not be overwhelmed by the process set in motion. This program can be described as a sea change in
the local context.

The project has been acclaimed as a successful experiment, and moved forward with transferring the expertise
and experience to the mainstream. In 2013, it got the stamp Accreditation by ASEAN — QA (Quality
Assurance). Looking back, we understand that there are some good lessons we have learned every step of the
project was. It is critical to:

(@) do the conceptualization and planning well and thoroughly, (b) make sure that we are blessed with
management backing, and dedicated and can-do teachers, those who can walk the walk, (c) be aware of
constraints and anticipate possible implementation problems, (d) given our culture, we must look into some
social factors such as staff’s envy or ill-wishing, (e) start small, and be realistic, but think big and keep a low
profile to avoid unnecessary publicity, (f) have an open and participatory system, and (g) have strong belief in
what you are doing.

Change should be seen as a way of life rather than something forced upon us. This is a proactive attitude.
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